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  The Management of Time is a classic book written in 1959. Mr. McCay was a student of the Gurdjieff ideas and he brought many of them to the business world in a highly practical format. 
Increase Your Alertness
Quoted From "The Management of Time" by James McCay

			[image: start quote]Watch the people passing on the street, people eating near you at lunch time, people sitting around the room at the next meeting you attend. Look at their eyes. Is their gaze fixed or shifting?[image: end quote] 

	-- James McCay 








  First of all, how widespread is preoccupation? To answer this, look at the people around you. Watch the people passing on the street, people eating near you at lunch time, people sitting around the room in the next meeting you attend. Look at their eyes. Is their gaze fixed or shifting? An almost sure clue to preoccupation is a fixation in the eyes. Only the most rigorous training can give a person the capacity to fix his gaze while keeping fully alert. You can safely assume that few of the people you will be watching will have trained themselves in this skill. 
  Fixation, which is a form of repetition in behavior, can be taken as a general clue of preoccupation. For example, people are usually preoccupied when they talk in a monotone; when they chew their food steadily without change of pace; when they hold any position without moving; when they jiggle their foot, rub their hands, doodle or otherwise act in an unchanging pattern. 
  Look at the people around you for these and similar signs of preoccupation, and you will be amazed. Almost everyone will seem to be preoccupied most of the time. You will feel, if you try this, that you are surrounded by sleepwalkers. You will hear people talking but you will quickly recognize that most of the time they are not conscious of you, they will be "lost" in what they are saying. You will see people hurrying past you in the office, oblivious to the happenings around them. You will watch men in meetings make points that are unheard, voicing objections to issues that have never been raised, agreeing to ideas that have never been presented.
  Now consider the forces in support of preoccupation. Remember that repetition is the basis of habit formation. When you repeat something often enough, you learn it. When you have learned it you can turn your attention elsewhere and let your robot controls of habit take over. The things that you do repeatedly or experience every day, then, are forces in support of preoccupation. What are some of these?
			[image: start quote]This is not to imply for a moment that you shouldn't have routines. It does underscore, however . . .[image: end quote] 

	-- James McCay 








  Look first at your network of routines. You have a routine for washing, dressing, breakfast, going to work, and many routines within your work itself. Possibly you have routines for lunch, for reading your newspaper and magazines, writing letters, going home. Then there are your routines for entertaining, the club, church, mowing the lawn, and so on. This is not to imply for a moment that you shouldn't have routines. It does mean to underscore, however, that these are all occasions when preoccupation can win you over.
  Another force in support of preoccupation is advertising. You know that a keystone of advertising is repetition. Every jingle, slogan, trademark, singing commercial and product theme batters away against your alertness. The goal of most ads is to make you want something. To the degree they succeed in creating this desire, they take your attention away from the present (the state of alertness) and project you into a preoccupation with the future.
  Yet another group of forces are the newspapers, picture magazines, slick magazines, and other printed material which comes in standardized makeup. Once you get used to your paper and magazines it is possible to go through them from end to end without remembering a thing. This again does not mean to say that they cannot be read with alertness. It is just a reminder that these information sources can put you in a state of preoccupation.
			[image: start quote]. . . there is the endless variety of entertainments designed to distract you.[image: end quote] 

	-- James McCay 








  Finally, and, as you know, I am by no means at the end of this list, there is the endless variety of entertainments designed to distract you. Spectator sports, motion pictures, television, radio, to mention a few, all vie for your attention. If engaged in with alertness they can be a growth experience. Too often they tempt you to become preoccupied. Consider all these things and you will have a profound respect for the power of preoccupation you plan to attack. 
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